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PROJECT DESCRIPTION AND LOCATION 
The Headquarters of the 81st Readiness Division (RD) is in Columbia, SC on Fort Jackson. The 
81st RD provides essential customer care and facility services to Soldiers, Civilians and their 
Families in the Southeast Region of the United States and Puerto Rico. This enables their 
supported Commanders and leaders to maximize resources and meet global requirements. The 
81st RD has a need for recurring Preventive Maintenance/Facility Investment and Municipal 
services for their facilities at over 300 sites (totaling over 700 building structures) located in 9 
Southeastern states and Puerto Rico. 

STATUS 
In FY23, Charleston District awarded 323 contracts, contract options, and contract task orders 
in support of the 81st RD’s annual facility maintenance program at a total cost of $43M.  
 
Future 81st RD program years are expected to stay consistent at $40M to $45M with recurring 
services and repairs. The higher estimate includes potential emergency hurricane, tornado, and 
other disaster response repairs to 81st RD facilities which are hurricane prone throughout the 
southeastern U.S. and Puerto Rico.  

FUTURE ACTIVITIES  
Charleston District will continue to provide support to 81st RD on an annual basis as workload 
and funding is provided from the customer. 
 
Anticipated FY24 Execution: $40M+   
 
Anticipated FY25 Execution: $40M+ 
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