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PROJECT DESCRIPTION AND LOCATION

Charleston District provides support to 3 DLA Installation Management activities - Distribution,
Disposition, and Energy.

DLA Distribution has 22 CONUS (including Pearl Harbor, HI) and 5 OCONUS distribution
centers located worldwide. Their facilities footprint includes 60M square feet in 11,000 buildings.
DLA Distribution is the leading provider of global distribution support to America’s military,
including receiving, storing, and issuing supplies, as well as other tailored services to increase
Warfighter readiness. DLA Installation Management for Distribution, located in New
Cumberland, PA, provides environmental protection, equipment management, facilities
engineering, industrial engineering, and public safety support functions in an effective, efficient
and timely manner within regulatory guidelines to DLA Distribution. In 2009, DLA Installation
Management for Distribution reached out to Charleston District to provide single-door access to
USACE for support of their SRM (Sustainment, Repair, and Maintenance) work, including
overhaul of fire suppression systems throughout their CONUS footprint. DLA Disposition serves
the military in 16 foreign countries, 2 U.S. territories (Guam and Puerto Rico), and 41 states and
disposes of excess property received from military services, first offered for reutilization within
the Department of Defense (DoD), transfer to other federal agencies, or donation to state and
local governments and other qualified organizations. DLA Installation Management for
Disposition, located in Battle Creek, MI, coordinated with Charleston District in 2017 through
DLA Installation Management for Distribution to provide Facility Investment Services (FIS)
support at installations where Distribution and Disposition were co-located. More recently, DLA
Installation Management for Disposition has tasked Charleston District to provide SRM support
at specific Disposition facilities.

DLA Energy is located worldwide and provides the Department of Defense and other
government agencies with comprehensive energy solutions and support for fuel and energy
related operations. DLA Installation Management for Energy is located at Fort Belvoir, VA. Since
2011, Charleston District has provided Cathodic Protection (CP) support at multiple Army sites
(CONUS and OCONUS) where DLA fuel tanks and systems are located. Charleston District
provides in-house and contracted survey and repair support for installed CP equipment and
systems.

Goods and services provided by Charleston District include project management, contract
award and administration, design (both in-house and A/E), technical support and construction
management.

STATUS

As of March 2025 - Charleston District is currently executing work for DLA Installation
Management for Distribution, Disposition and Energy at assigned CONUS and OCONUS (CP
only) locations. Program execution includes planning, design services, and construction and
service contract awards on a national and international level. The scope of supported work
includes SRM, Fire Protection, Facility Investment Services (FIS), Cathodic Protection (CP)
improvements, maintenance and repairs consistent with the respective missions. FIS support



includes regularly scheduled preventative maintenance, services calls, and task order
responses for small repairs.

Current execution forecast for FY25 is $90M.

FUTURE ACTIVITIES

Charleston District will continue to provide support to DLA Installation Management for
Distribution, Disposition, and Energy on an annual basis. Projected workload in FY26 and
outyears is $50M annually for SRM, Fire Protection, Cathodic Protection, and Facilities
Investment Services (FIS) support.
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